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The Return Information Desk , realized by Veneto Region throughout its Labour
Agency Veneto Lavoro (REM Project), is a counselling & informative service for
regular migrants residing in Veneto Region and having n ationality outside the
EU territory .

Its main objective is to offer beneficiaries
informative & counselling support  in order to
identify and plan a productive return path towards
his or her country of origin.
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The creation of the Return Information Desk is based on the will of operating within the
“Circular Migration ™ approach, introduced (together with the concept of “partnership for
mobility”) with the invitation of the European Council to the Commission in December 2006
and referred to “the need of promoting new ways for integration of existing “legal migration
tools and opportunities” within the EU External Relation Policy framework.

Operative Framework

The objectives of this strategy are:

e to suggest and propose new tools in order
to favour temporary & circular migration

* to present detailed proposal on “how
organize and inform beneficiaries on
legal mobility solutions”  between EU
Countries and Third Countries;
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Migration phenomena  shouldn’'t be considered as *“unidirectional’, but “bi-
directional”.  We need a stronger committment, both theoric and operative, from
institutions, social and economic subjects dealing with migration but also from
financial and credit institution, which are able to support the labour force mobility.
This committment must be based on a theoretical approach (set of services)
operating at two level :

« Information on entering “legal circular
migration channels”  for potential
returnees;

» Support for Returnees on three levels:
professional competences recognition,
socio / occupational reinsertion and
access to credit
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In the light of the
previous approach,
Veneto Region
decided to create a
“specific structure”
(Information Desk on
Return) able to give
informative and
counselling support

to returnees , by
driving them towards a
better project planning
of their productive
return paths.
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SIR: services, activities and functions
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The Informative Desk for Return is a strictly informative and counselling structure. In
order to better explain this aspect, let’s give a look to the following scheme:

SIR can: SIR can't:

*  “give money” directly to
migrants in order to finance
return paths

*  Give an information
service concerning the
opportunities for return and
circular migration

*  Create call for proposals or other calls  to
o  Setup “counselling meeting”  with finance return projects
beneficiaries in order to guide and

support eventual return paths *  Follow the entire return path  of the

returnees, after the informative / counselling

) _ phase
»  Build and activate the stakeholders
network and its “information flows”
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SIR: i servizi erogati
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What the Return Information Desk is called to give to final beneficiaries (regular
migrants having nationality other than EU 27) is, first of all, an information service

o “first information”  service concerning the aims and
the role of the SIR;

¢ “country information”  concerning the economic,
social and financial situation of the country of origin;

* “legislative information”  concerning the actual and
recent legislation in the field of migration, return, visa,
social support, insurance and children education...);
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SIR: the meetings

Side by side to the information service, the Return Information Desk is planned to
organise “counsellign individual meetings” with the beneficiaries with the aim of
supporting and guiding their choices towards the return path creation. These meetings

will be organized as follows:

First meeting with the beneficiary and signature ot the
‘commitment agreement”  between the SIR and the
returnee;

Second meeting with the beneficiary in order to create a
‘competences individual scheme”  aiming at describe
and guarantee the beneficiary’s skills and desires;

Third meeting with beneficiary in order to elaborate a real
“Individual return plan (PIR)”  in which are organized all
the information and contacts;

Eventual other meetings, if necessary;
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SIR: activities
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In the meantime, the Return Information Desk , together with the Veneto Immigration
network, will activate through periodical meeting & workshop , a number of subjects
operating in the field of migration, in order to update all the potential stakeholders and to
be updated with reference on the more recent trends in migratory flows.

«  Periodical Networking Activities  with the subjects
dealing with migration in the Regional Territory (flows,
integration, social care, ...) as Migrants Association,
Migrant Communities, Social Partners, Microcredit
Association or Institution, Employment Centers,
Chambers of Commerce, Professional Association and
Training centers;

«  Monitoring activities concerning funding
opportunities for productive return projects and
information to the beneficiaries;
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